
TERMS OF REFERENCE 
Consultancy (APW) 

 
 

Purpose of the Consultancy: Consultant to support UNAIDS RST LAC communications and advocacy efforts to 
implement the project “I am Key” to engage regional stakeholders in the UNGA 2021 High Level Meeting on AIDS 
(HLM) and sustain a public debate around the Political Declaration  

Department/Unit: UNAIDS RST LAC 

Coordinator: Daniel de Castro 

Start date: 15 May 2021 End date: 15 December 2021 

 
 
1.  Background and Context  
 
In June 2016, world leaders, representatives of governments, UN and civil society, including people 
living with HIV and key populations, from across the world came together at the United Nations 
Headquarters in New York, for the General Assembly High-Level Meeting (HLM) on HIV/AIDS.  
 
By adopting the 2016 Political Declaration on HIV and AIDS, Member States committed to a set of 
specific, time-bound targets to be achieved by 2020 to get on the Fast-Track to end the AIDS epidemic 
within the framework of the Sustainable Development Goals and leave no one behind. Member States 
also agreed to convene a new HLM on HIV and AIDS to review the progress on the commitments made 
in the present Declaration towards ending the AIDS epidemic by 2030, and how the response, in its 
social, economic, and political dimensions, continues to contribute optimally to progress on the 2030 
Agenda for Sustainable Development and the global health goal.  
 
The next HLM, to be held 8-10 June 2021, will come at a critical moment for the AIDS response. It will 
provide a unique opportunity to renew the political and financial commitment needed to address the 
inequalities that continue to fuel the epidemic, as well as the additional challenges imposed by the 
COVID-19 pandemic. It will also be imperative to adopt a new Political Declaration with a set of new 
targets that will help galvanize accelerated action to get the HIV response back on track towards the 
achievement of the SDG commitment of ending the AIDS epidemic by 2030. It is expected that the new 
Global AIDS Strategy and the SG Report on HIV/AIDS will help inform the HLM discussions for a new 
Political Declaration.  
 
On 23 February, the General Assembly adopted resolution 75/260 on the on the organization of the 
2021 High-Level Meeting on HIV/AIDS. The resolution calls for the HLM to be held on 8-10 June 2021 
and invites Member States to participate at the HLM at the highest level. The resolution, amongst 
others, foresees the organization of an interactive multi-stakeholder hearing (MSH) with the 
participation of communities, civil society organizations, government sectors and other stakeholders to 
be held no later than April 2021, as well as other opportunities of participation during the preparation 
process and during the HLM itself.  
 



In paragraphs 12 and 13 of the General Assembly adopted resolution 75/260 on the on the organization 
of the 2021 High-Level Meeting on HIV/AIDS, UNAIDS is mandated to support and facilitate preparation 
of the HLM. From a Communications and Global Advocacy perspective, several communications 
activities will be carried out before and after the 2021 High-Level Meeting on HIV/AIDS to help position 
UNAIDS mandate and give voice to key stakeholders in the preparations of the Political Declaration and 
the repercussion of its impact and challenges after its adoption by the UN General Assembly.  
 
Accordingly, to support LAC HLM Working Group which has been set up, UNAIDS RST LAC is seeking for a 
consultant with audiovisual editing and production expertise to help launch and implement the first 
pillar of the project “I am Key” (Soy Clave), which aims to seize the opportunity of the HLM discussions 
to raise the voices of key stakeholders, including key populations, in the regional debate towards ending 
AIDS by 2030.  
 
The project “I am Key” will work as an umbrella for the development of key communications, advocacy, 
community, and resource mobilization strategies that aim to elevate the HIV/AIDS debate in the LAC 
Region from 2021 to 2026, promoting the 2021 Secretary General’s Report on AIDS, the new Political 
Declaration, and the new Global AIDS Strategy by helping in the successful accomplishment of their 
goals and visions.  
 
The starting point of the project consists in a series of live social media and podcast/video debates 
around key issues related to the 2021 HLM and its Political Declaration, as well as the new Global AIDS 
Strategy and the 2021 Secretary General’s Report on AIDS.  
 
The “I am key” live and podcast series will also support the LAC HLM Working Group facilitation process 
and knowledge sharing experience in the region before, during, and after UNGA 2021 HLM on aids.  
 
2.  Objectives,  
 
Consultancy to support the UNAIDS LAC Regional Office and its HLM Working Group in the engagement 
LAC stakeholders in the UNGA 2021 High Level Meeting on AIDS (HLM) taking place on 8-10 June 2021 
and support RST LAC in its post-HLM efforts to consolidate and convey key messages and UNAIDS vision 
related to the implementation of the 2021 Political Declaration and the new Global AIDS Strategy.  
 
3.  Description of the Consultancy 
 
Under the coordination of the RST LAC Communications and Global Advocacy Adviser, the consultant 
will perform, but will not be limited, to the following activities:  

• Provide UNAIDS RST LAC HLM Working Group a communications plan for the development and 
launch of the audiovisual arm of the project “I am Key” (Soy Clave) comprising of four (4) series 
of live social media and podcast/video debates around key issues related to the 2021 HLM and 
its Political Declaration, as well as the new Global AIDS Strategy.  

• Define, structure, draft scripts, and coordinate pre and postproduction of live and recorded 
conversations among key stakeholders to be later edited and transformed into social media pills 
and podcasts in Spanish to be distributed through UNAIDS main digital platforms and those of 
UNAIDS cosponsors and key partners.  

• Coordinate creation of visual identity of the project`s audiovisual (podcast) arm, including 
format and style, intro and closing bumpers, theme song(s), editing software, and recommend 



best podcasting platforms and help publish the materials according to their style and marketing 
needs. 

• Help mobilize key stakeholders to participate in these debates and digital activities, including 
representatives form communities, key populations, networks of people living with HIV, 
governmental, university and private sector stakeholders, and including as hosts, whenever 
possible, journalists, digital influencers, Goodwill Ambassadors, and celebrity allies. 

• Help create and promote pills and teasers on social media, including minimum design of graphic 
materials.  

• Manage editing process of podcasts, teasers and pills for social media promotion and engage 
partners and participantes to help promote these contents on their digital or traditional 
channels.  

• Help mobilize and train champions for the coverage of HLM-related debates, events, and 
decisions, including members of traditional media, influencers, Goodwill Ambassadors, and 
celebrity allies.  

• Contribute to the coverage of virtual meetings, recording soundbites and advising on best 
platforms and procedures. Support logistics of virtual meetings whenever needed.    

• Contribute with technical activities under the responsibility of UNAIDS RST LAC related to 
establishment, implementing, and monitoring a communication and knowledge sharing 
platform to support advocacy and incidence of the LAC region towards, during and after the 
2021 HLM on aids.   

• Provide materials to contribute and support UNAIDS RST LAC`s constant and effective 
communication workflow with relevant stakeholders engaged including government, 
multilaterals, cosponsors, civil society networks and organizations, organizations of people living 
with, at risk of and affected by HIV, including key populations.  

• Support UNAIDS staff and other regional stakeholders’ engagement and participation at HLM 
when needed. 

• Perform other related responsibilities as assigned. 
 
4.  Deliverables 
 
The following products are expected to be delivered by the consultant/company:  
 

1. Production of 4 series of 6 live debates and podcasts (with 6 episodes each), including timeline 
for activities and delivery of edited materials after the live debates.  

 
2.  Present a monthly report with information on key steps and activities related to the production 
of the podcasts and live debates for the implementation of the RST LAC live social media series and 
video/podcast products of the “I am Key” project aimed at engaging RST LAC key stakeholders 
before, during and after the 2021 HLM on aids. The report must contain information such as: 

a. Initial report on key recommendations and description of the series, including visual 
identity and key elements such as the song, opening and closing bumpers, and other key 
technical elements common to a podcast series. (First report) 

b. Updated key stakeholder mapping of participants, timeline for recording and/or 
broadcasting of live debates.  

c. Scripts, videos, audios, and key technical elements produced or under production for 
each debate/episode 



d. Present monthly metrics of visualizations, reach, and impact of distribution of teasers, 
pills, and episodes on digital platforms. 
 

5.  Reporting Requirements 
 

• The Consultant will report to UNAIDS RST LAC Communications and Global Advocacy Advisor on 
an on-going basis for coordinating action and implementing activities as per these TORs.  

• As required, the Consultant, in coordination with the UNAIDS RST LAC Communications and 
Global Advocacy Advisor will meet and report to UNAIDS Regional Director on key developments 
and key strategic decision-making circumstances.  

• The Consultant will present draft and a final report of the consultancy which will inform about 
products achieved as well as strategic, operational, political challenges, opportunities and 
lessons learnt that may be drawn from the process related to UNAIDS facilitation role to 2021 
HLM on HIV and the impact of the sustained debate generated after the adoption of the Political 
Declaration and the New AIDS Strategy 2021-2026.   

 
6.  Location and Duration 
 

• The Consultant will work remotely and will connect via WhatsApp, TEAMS, ZOOM or any other 
means as it may be required.  

• If physical presence/participation is required, the Consultant will travel to destinations as 
assigned. In such case, travel costs are to be covered by UNAIDS by amending the contract to 
include travel costs, as necessary.  Logistical arrangements of travel would need to be done by 
the Consultant.  

  
7.  Qualification Requirements 
 

• At least three (3) years’ experience with audio and video editing, including the production of 
podcasts and videos for Youtube channels.  

• Portfolio with examples of production of audiovisual materials 

• Experience with live debates on social media, editing of videos and/or podcasts will be 
considered an advantage 

• Experience in using Streaming platforms such as Streamyard and meeting/streaming platforms, 
such as Zoom.  

• Excellent writing and organizational skills 

• Excellent project management and communications planning skills are an asset.  

• Fluency in Spanish and English.  
 
 
 
8.  Payment Terms 
 
This consultancy will be funded by UNAIDS. Payment to the Consultant will be done upon the 
satisfactory delivery and acceptance of technical reports and successful completion of key products as 
expected and expressed above in the contract deliverables and objectives, as follows: 
 
25% upon presentation and acceptance of draft technical report on 30 June 2021 



25% upon presentation and acceptance of draft technical report on 31 August 2021 
25% upon presentation and acceptance of draft technical report on 31 October 2021 
25% upon presentation and acceptance of final technical report on 15 December 2021 
 
9.  Apply to Consultancy 
 
Suppliers who meet the requirements are encouraged to send their technical and financial proposal to 

decastrod@unaids.org with copy to cuadram@unaids.org  until 10 May 2021 specifying the following 

subject:  Consultancy to support “I am Key” project.  Contract will be issued in USD or in local 

currencies depending on the context, and currency exchange will be done using the UN exchange rate 

released in the month of the contract issuance. 
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