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Dependency on External Donor Funding

• A 2014 UWI-HEU assessment of the Financial Dependency of the
Caribbean Region’s Response to HIV and AIDS revealed that this region
continues to display a high degree of dependency on external support for
their national and the wider regional response to HIV. This is reflected in
over 60% of the countries where external support accounted for one half or
more of their funding sources.

• Treatment and Care accounted for the largest share of HIV expenditure in
those countries which displayed the highest degree of dependency on
external funding.



Advocacy for Government’s support to HSS

• In September 2014, the resource mobilization situation of the regional HIV

response, including the issue of the rising cost and lack of attention to

laboratory services in the region, was brought to the 19th Special Meeting

of the COHSOD – Health in September 2014 and again at the 28th

COHSOD in September 2015.

• The COHSOD noted the recommendation from UNAIDS to match

expenditure with vulnerability; urged PANCAP and its partners to prioritize

a new initiative for negotiating prices for HIV commodities; and endorsed

the need to integrate HIV prevention and care strategies into the existing

chronic care programmes.



• PEPFAR and UNAIDS convened two regional dialogues (Jamaica
and Saint Lucia) involving ministries of health, finance and planning
and civil society organizations.

• The main objectives included identifying opportunities to improve
country level prioritisation, technical efficiency and decision-making
for the allocation of HIV resources and to understand the need for
both shared responsibility and country ownership in the context of
sustaining the HIV response.

• Recommendations included the development of national cases for
HIV investments; and review of national and regional programmes
for opportunities to achieve greater value for HIV investments.

Source: UNAIDS-PEPFAR Caribbean Regional Meeting on Strategic HIV Investment and Sustainable
Financing

Efforts to increase national HIV investment



Strategies for supporting governments in their 
leadership role

• The PANCAP Global Fund supports on-going advocacy for increased national
ownership of the HIV response

• Focus being placed on Parliamentarians (government and opposition) in
recognition of their oversight and budget allocation roles

• Advocacy with Ministers of Finance for increased HIV investment at national level
will soon commence

• Regional meeting with Ministers of Finance will be convened under the auspices
of the Lead Head with Responsibility for Human Resources, Health and HIV

• Making the case to the private sector for shared responsibility in sustaining
national HIV response

• Development partners’ supporting governments to achieve efficiency and
effectiveness in the supply chain, to explore innovative financing and to assess
countries’ level of investment to move to Treat All and sustain the response



LAC III Theme and Sub-themes -
Government

Leadership and accountability

• Strengthen leadership and governance structures for sustainability

• Leverage partners’ skills and competencies for human resource capacity building
for systems strengthening

• National policies and protocols for procurement and supply chain management
for drugs, laboratory and other health commodities, including negotiated prices
and maintaining of contracts (including pricing arrangements) post-transition

• Integration of HIV services into the health system including strengthening the first
level of care

• Private sector support for increased national investment and sustainability; draw
on the experience of the private sector in enhancing the efficiency and
effectiveness of existing programmes



• Thank you


